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How to Maximize your Strategic Review
Panelists:

Adam Miholic, Senior Consultant, Hylant
Mark Wiedeman, Captive Insurance Assistant Director, Utah Insurance Department

Eric Wunder, Principal and Consulting Actuary, Milliman

Tuesday, June 28, 2022
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Introductions

Adam Miholic
Hylant

Role in a Strategic Review?

Mark Wiedeman
Utah Insurance Department
Role in a Strategic Review?

Eric Wunder
Milliman

Role in a Strategic Review?
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Agenda
From the Beginning – the Captive Business Plan

The Strategic Review Process

The Biltmore Companies Captive

Maximizing Captive Utilization – the Business Plan Change

Regulatory Considerations

Questions
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The Captive Business Plan
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The Captive Business Plan

Define objectives 
for the captive

Documentation to 
why the captive is 

formed

Negotiation 
leverage with 

markets

Financial 
considerations and 
anticipated return 

on investment

Corporate approval 
to form the captive

Regulatory 
approval
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The Why – Captive Goals and Objectives

Financial

• Provide potential short- and 
long-term total cost savings

• Capitalize on a company’s 
better than average loss 
experience

• Capture investment 
returns and underwriting 
profits traditionally 
reserved for the market

• Remove traditional insurer’s 
profit loading

Control

• Position the organization to 
manage premium volatility 
from year-to-year

• Direct ability to reduce 
costs over time by 
controlling losses

• Command a “seat at the 
table” pertaining to claims 
handling and loss control.

• Increased negotiation 
power with the market

Flexibility

• Ability to craft coverages 
to meet specific 
organizational needs

• Create access to options 
for customized value-added 
services

• Insulation from market 
conditions

• Address organizational 
requirements, not the 
insurance market
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The Strategic Review Process
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The Strategic Review Process
When

• When is the appropriate time to conduct a strategic review?

Why
• Why is it important?

Who
• Who should manage the strategic review process?

What
• What is the expected outcome?
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The Strategic Review Process

• Articulation of company goals 
with regard to defined 
expansion for the captive.

• High-level appraisal of the 
captive to determine its 
“suitability to purpose”.

• High level economic 
risk/reward analysis.

• Agreement to proceed with 
stated goals & objectives.

• Detailed assessment of 
regulatory, legal, tax and 
accounting impact.

• Modeling and risk/reward 
analysis of implication to the 
captive.

• Detailed analysis of 
capitalization and solvency 
requirements.

• Discussion with market, if 
applicable

• Internal stakeholder sign-off.

• Engage with regulators and 
determine if business plan 
change is required.

• Attain appropriate regulatory 
approvals.

• Negotiation of final contract 
terms.

• Final execution and 
implementation.

Phase 1
Strategic Review and 

Assessment

Phase 2
Detailed Implementation 

Plan

Phase 3
Execution
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The Business Plan Change
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Process of Business Plan Changes

Review 
Current 

Insurance 
Program 
and Risk 
Appetite

Assess 
Capital & 
Surplus in 
Captive

Actuarial 
Analysis

Review and 
Decision to 

proceed with 
Business 

Plan Change

Request 
formal 

approval 
from 

Regulators

Commence 
with Changes 

to Captive
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Business Plan Changes – Actuarial View
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Regulatory Considerations 
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Business Plan Change Request
• Communicate proposed business plan changes 

with regulators
• Submit material business plan changes timely
• Obtain regulators prior approval before 

implementation
• Formal filing 

• Revised business plan
• Updated feasibility study/pricing study
• Updated proforma financial statements

• Expected/adverse case scenarios
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Western Region Captive Insurance Conference, LLC. - June 27-29, 2022

Questions or 
Comments?
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