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Overview 
• Ed Morse Automotive Group

• Composition of a Loss

• Claims Handling Process

• Loss Mitigation
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Ed Morse Automotive Group
About Ed Morse Automotive Group

• Founded in 1946 in Miami by WWII veteran Ed Morse

• Grew from a small rental business to one of the largest 
family-owned, private dealership groups in the U.S.

• Ownership followed by Ed’s son Ted Morse and now led by 
Ed’s grandson, Teddy Morse

OccurrencesEMAG Claims Handling Mitigation Conclusion



Ed Morse Automotive Group
About Ed Morse Automotive Group

• Over 55 locations across 8 states

• Headquartered in Delray Beach, Florida

• representing 30+ brands
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Ed Morse Automotive Group
About Ed Morse Automotive Group

• 2,800+ employees

• Risk Management Team 
(4 members) 
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Types of Claims 
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You Will Have Claims
• Reimbursement of Commercial Policy 

Deductibles or Self-Insured Retentions.

• Broadened Coverage or Excess Limit over a 
Sublimit

• Policy not written by a Commercial Insurer

• Workers Compensation

• Natural Disasters

• Accidents
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• Heavy Rain​

• Negligence​

• Slip and fall​

• Puddles​

• Wind and Hail​

• Well marked curbs



Insert example of ComplyNet Report

Facility Safety & Risk Management

• Regular site inspections with fixed ops leaders

• KPA (fka ComplyNet) provides reports with 
issues, corrections, and photos

• GMs responsible for confirming corrections
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Authorization
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Quarterly Claims Review
• Review Commercial Claims

o New Claims​
o Case Claims​
o Reserves​
o Discussion of Road to Resolution with Adjuster​

• Review captive Claims​
o Activity, Amounts​

• Discuss Concerns, Trends, Developments
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The Problem Child 

• Ed Morse Parts Center in Red Bud, IL

• Operates as a distribution center for OEM 
parts to dealerships and repair shops in a 
200-mile radius.

• Parts range from bolts to engines

• 115,000 square foot warehouse

• 250 employees

• 60 delivery vehicles
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The Problem Child…Continued

• Total incurred losses at Parts Center increased 50% percent from 2024 to 2025 policy year.

Ed Morse Automotive Group
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Undercover Consultant
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• Traveled to Red Bud and worked two weeks at the Parts Center

• Went in as a new hire and operated completely undercover—only the GM was 
aware

• Worked every shift  - parts picking, receiving, truck pre-loading and completed 
three-day driver training program

• Knew problem areas before going in due to attendance of claims meetings and 
thorough review of loss runs

• Identified opportunities to improve warehouse and driver safety

•  Held meetings with GM to address concerns and ask clarifying questions

• Ultimately provided executives with a report on findings



Key Takeaways
• Lack of communication to GM regarding severity and frequency of 

losses
• Training programs don’t have safety built in

• Lack of emphasis on safety for an organization with high losses
• Fragmented safety communication
• This process put the GM on notice that his loss experience is of 

great importance to the organization

• While it may look like it on loss runs – no organization wants to 
have losses
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Key Takeaways
• Claims will happen
• How to reduce claim impact

• Mitigation 
• Preparation
• Documentation

• Identify your own problem child, 
ask what can be done to reduce their impact

• The claim you don’t have 
goes right to the bottom line
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Any Questions?
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